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MINISTER BELCHRY DWELLS ON FINANCIAL DISCIPLINE, CONTROLS 
Sofia RABOTNICHESKO DELO in Bulgarian 26 Oct 83 pp 1, 4 


[Interview with Belcho Belchev, minister of finance, on the role of 

control in the struggle for preservation and augmentation of national 
riches: “Owner's Representative"; interview conducted as a joint initiative 
of RABOTNICHESKO DELO and the Committee for State and People's Control; 

date and place not specified; passages enclosed in slantlines printed 

in boldface] 


[Question] /Comrade Minister, how does financial control participate in 
the struggie for creating intolerance toward violators of the law, of 
state and financial discipline?/ 


[Answer] Financial auditing control has an important role in the social 
management system. It actively stimulates the strengthening of state, 
planning, and financial discipline, discovering and eliminating negative 
acts, which reduce the effectiveness in the activity of economic units. 
The establishment of the National Control System in 1977 led to the 
functional integration of state control organs, improvement in agreement 
and cooperal.ion, and an increase in the effect of their activity. 


The Twelfth Party Congress also set the following requirement for financial 
auditing control--to define the main guidelines for future activity, to 
improve the style and method of work, to “forge” new criteria and 
evaluations for commensurability, for further improvement. 


Financial auditing is supposed to analyze thoroughly the financial and 
economic activity of the site being checked; deviations from the normative 
requirements are reflected in the auditing papers. The Ministry of 
Finance applies the most varied forms of influence in order to create 
intolerance toward violations; it acquaints the collectives with the 
results of the auditing; it gives publicity to these results by using 

the masse media; it makes the great violations with regard to socialint 
property known to the public; it prepares information for the management 
of mintatries and administrations about failures, violations, and damages 
in the audited economic organizations, within their system, so that they 
can take administrative measures for their elimination. It could be said 
that each financial auditing contributes to improving the system of the 














preliminary and current financial control, to creating public intolerance 
toward violators regardless of their rank and social s:anaing, to 
displaying the national struggle for compliance with normative acts. 


[Question] /What are the measures taken by the Ministry of Finance in 
order to fulfill the tasks set by the party and the government for high 
effectiveness of the financial control?/ 


[Answer] The Ministry of Finance has been directed to conduct preliminary, 
current, and follow-up control over planning, regular and law-abiding 
realization of financial activity in economic and other organs and 
organizations. Its organs take measures for thorough control, even during 
the elaboration of the plan and budget. Permanent control is carried out 
during recruiting, spending, and accounting for financial resources, which 
are submitted to the economic organizations and budget institutions witn 
the budget. Particular attention should be paid to the organization 

and to conducting preliminary and current financial control; measures are 
being taken and conditions are being created in order that the commissions 
are able to analyze the trimestrial accounts and balances, paying special 
attention to the implementation of brigade organization of labor and 
self-accounting, to the economic approach and its mechanisn, 


[Questica] /Would the measures for strengthening financial discipline 
have an effect on the improvement of the economic mechaniem?/ 


[Answer] The relation is direct and positive. The Ministry of Finance 
not only discovers the errors, weaknesses and violations in the activity 
of economic organizations, but with their help ic eliminates them as well. 
Thus the control helps by reducing material expenses in production, by 
increasing overall profit, and by more complete use of the intensive 
factors. 


In his “Development of Social and Economic Relations and Management of 

the National Economy,” Comrade Tudor Zhivkov points out: "Now prorit stands 
in the foreground as being the state's basic economic lever for acting 

upon economic activity. The state, through compulsory diagrams for 
formulation and distribution of profit and income tax, exerts economic 
pressure in the most direct way to stimulate the increase of effective 
productiun and, at the same time, to ensure uniformity in the interest 

of soctety, the workers collective, and the individual worker.” 


It could be said that, as a representative of the owner of soctalist 
property, the organs of state financial control carry out the defense 

of the state's interests, contribute to the strengthening and improvement 
of social management, originate preconditions so that the owner and the 
manager find interest in the struggle for preservation and augmentation 
of soclalist property. 
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PLANS TO MODERNIZE FARM EQUIPMENT POOL 
Sofia KOOPERATIVNO SELO 26 Oct 83 pp 1, 2 


[Article by Grigor Lilov, secretary of the Council for Agriculture of the 
Council of Ministers: “What We Shall Do, So Shall We Receive"; passages 
enclosed in slantlines printed in boldface] 


[Text] /The new system of equipment for the overall 
mechanization of agricultural production by the year 
1990 creates conditions for re-equipping this branch 
with contemporary, highly productive technology./ 


/The Twelfth Congress of the Bulgarian Communist Party endorsed the overall 
intensification of agricultural product‘on as a strategic line in the 
development of this branch. This policy is being carried out logically 

on the basis of an accelerated implementation of scientific and technical 
progress and highly productive equipment. in this connection, mechanization 
and automation are some of the most dynamic factors for the intensification 
of agriculture. That is why the Central Committee of the Bulgarian 
Communist Party and the government pay constant attention to the re- 
equipment of this branch with modern machines. The main processes in grain 
and fodder production are almost completely mechanized, the extent of 
mechanization in cultivating other crops and in the basic processes of 
livestock breeding has also increased. / 


However, the rate of mechanization in a number of crops does not corres-~- 
pond to the tasx for accelerated implementation of industrial equipment. 
Many tractors and «ricultural machines are morally and physically 
obsolete. Heavy and unattractive labor continues to be employed in 
vegetable, tobacco, and fruit growing, viticulture, and livestock breeding 
as well. 


In order to eliminate this discrepancy, under the direction of the 
corporation for mechanization and technical servicing of agriculture, an 
entire system of machines for the complete mechanization of agricultural 
production by the year 1990 has been developed. This system was adopted as 
a pre-plan document by the Council for Agriculture at the Council of 
Ministers. It creates conditions for re-equipment of the branch with 
modern, highly productive machines. It is expected that agricultural 











machine building would be developed at accelerated rates, by expanding 
industrial cooperation and specialization, mutual delivery of agricultural 
equipment, mainly between socialist countries. 


What are the main trends to be resolved during the Ninth 5-Year Plan in 
the area of mechanization? 


New, universal, combined, and highly productive machines will be put into 
use in order to apply quickly the most advanced equipment in agriculture. 
In the machine parks of the Agroindustrial Complex, the following power- 
supplied tractors wil) mainly be introduced: the K-710 with 450-500 
horsepower, the MTZ-142 and MTZ-145 for earthed-up crops, with 150 
horsepower, the T-150 and DT-75 S, with 150-200 horsepower. 


Through cooperation with the Czechosiovak Socialist Republic, our machine 
building will begin production of the wheel tractor SHT-180 for general 
use, and through cooperation with the USSR, the modification of the MTZ- 
82 and others will be adopted. On the basis of themodification of the 
MTZ-60, production will begin on the Bolgar TK-80, with 80 and 100 
horsepower. 


The production and importation of highly effective tractors will make it 
possible to implement new technologies for aminimizing soil cultivation, 
for replacing plowing with only breaking up surface soil for shallow 
cultivation without turning the plowed layer over, and other leading 
technologies. 


It is expected that qualitatively new machines will be implemented for 
plant protection with a wide range of fine, ultrafine, and electrostatic 
spraying with automatic dosage systems. Through cooperation with other 
countries, new machines for applying mineral fertilizers will be adopted, 
as well as other machines for application of chemicals in agricultural 
production. 


Generally speaking, new equipment will be provided for further intensifi- 
cation of grain and fodder production in order to achieve maxinus 
mechanization of the process and to reduce decisively the losses in 
harvesting and storing grain and fodder. New machines for accurate and 
high quality sowing, for monoculture cultivation of wheat and corn, for 
harvesting and storage of moist corn grain, and other technologies will 
be introduced. Great attention is being devoted to bringing in straw, 
hay, and coarse fodder in order to utilize everything chat is being 
produced. The corn, straw, and hay, for instance, will be gathered in 
big bales with high density, and in dropped form in compact stacks; 
principally new machines and trailers will be used. 


In the system adopted by the Council for Agriculture, a significant place 

is devoted to the mechanization of processes that require a lot of 

manual labor, such as in vegetable, fruit, vine, and tobacco growing. 
Basically new technologies will be implemented in cultivating and harvest ing 
the main vegetable crops--tomatoes, onions, peppers. The systems of 








machines, manufactured by the Agromash International Society, will be 
unified and used for finished processing of vegetables, combined with 
initial processing of production, and for production of semi-finished 
produce from vegetables damaged during machine harvesting. This will 
improve the work conditions and considerably increase labor productivity 
in horticulture. 


Machines for mechanizing the production of seedlings, pruning, and harvest ing 
grapes fcr the wine industry, and others, will be implemented in viti- 
culture. Many processes in fruit growing will also be mechanized. 


During the Ninth 5-Year Plan, the mechanization of tobacco growing will 
continue, not only in the area of setting out, earthing up, and plant 
protection, but also in picking and drying tobacco. 


The cycle of mecianization concerning sugar beets, cotton, flax, hemp, 
and other technical cultures, as well as in cattle and sheep breeding, 
will be almost completely closed. 


In addition to complex mechanization, separate processes and productions 
will be automated. Automated systems fer control and non-admis«ion of 
losses, accuracy of sowing, sorting, and primary processing of production 
will find a broad application. As far as poultry and hog raising are 
concerned, the large livestock complexes, processing, and feeding with 
fodder will be automated. 





An important point in the resolution of the Council for Agriculture is the 
new approach for using expensive and power-supplied agricultural machines. 
In order to provide for their most efficient use within the limits not 
only of separate okrugs but in general within the system of NAPS, 
mechanized machine detachments, property owned by the corporation for 
mechanization or by OAPS. The agroindustrial complexes would not have 

to purchase expensive equipment which they are not capable of using 

at full value. 


A major portion of the technical re-equipping of agriculture rests on our 
machine building. During the period from 1986 through 1990, more than 100 
new agricultural machines will be acquired, and 55 will be modernized 

and improved. At the same time, over 400 new machines will be imported, 
mainly from the Soviet Union and from the other socialist countries. 


With the help of the new machines and the technological complexes, the 
productivity of labor in agriculture will increase more than twice by 
1990, compared to the planned level for 1985. Just by reducing losses, 
about 100,000 tons of grain and thousands of tons of other produce will 
be produced additionally in an average year. 


The new system of machines for complex mechanization and automation of 
agricultural production will significantly increase the responsibility 
of managerial and executive personnel at the Agroindustrial Complex OAPS, 














NAPS, in the scientific and applied units and institutes, not only in the 


area of agriculture, but also in machine building and other related 
branches. 


It is also necessary to develop and to apply a new system for preparation 
and training of machine operators, repair and service personnel for this 
expensive and complicated equipment. A new approach is also necessary 

in organizing repair, technical maintenance, and the entire use of 
agricultural equipment. 
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CZECHOSLOVAKIA 


ROHLICEK VIEWS ECONOMIC TASKS IN SOCIALIST INTEGRATION 
Prague PRACE in Czech 27 Oct 83 p 5 


[Excerpts from an address by Deputy Premier of the CSSR Government Rudolf 
Rohlicek in the Federal Assembly: “Socialist Integration of the Tasks 
of Our Economy"; passages enclosed in slantlines printed in boldface] 


[Text] /Poreign economic relations affect all areas of our economic 

renewal process. They include not only the traditions’. forms of commodities 
exchange, but also relations in the area of science, technology, capital 
construction, production, services, transportation, industrial rights, 
financing, the tourist industry, et. 


The significance of foreign trade is documented also by the fact that it 
eserves as the means for generating sore than 30 percent of the annual 
national income. / 


In view of the relatively limited natural resources of the Czechoslovak 
economy, we are endeavoring to change the structure of our production so 
that through international exchange of goods we can acquire the requisite 
raw materials, semifinished as well as finished products and achieve 
savings in social labor at the same tine. 


In this way we are implementing one of the important resolutions of the 
l6th CPCZ Congress, to provide for dynamic and balanced development of the 
national economy, a distinct improvement in the effectiveness of exports 
and a deeper participation in international division of labor, particularly 
eocialist labor, under new, sharply changing conditions in the world. 


/Cooperation within CEMA, which represents the focal point of our external 
economic relations, is planned and its main form is still coordination of 
economic plans for the national economy. It touches upon practically all 
areas of economic activity. 


'eonomies of CEMA member countries are interconnected by an international 
infrastructure represented primarily by a system of crude ofl and gas pipe- 
lines, by parallel operation of electrifica*icn systems as well as a joint 
rolling stock inventory of freight cars. This interlinkage, which 
significantly contributes to the continuity of the economic renewal 
process, is today accepted as a matter of course without which we could 

not even visualize the course of economic life./ 








Significance of Cooperation With the USSR 


A ley and irreplaceable position in Czechoslovak foreign economic relations 
is ~ccupled by the USSR. As a result of the generous approach by the 
Soviet Union, Czechos:iovakia and o' her CEMA member countries are able to 
buy from the Soviet Union crude oii, natural ges, iron ore and other raw 
materials at prices considerably Selo. the world prices which registered 

a sharp increase since 19/3. This represents significant international 

aid by the Soviet Union «extended to c*her CEMA member countries in the 
demanding process of adap*.ng theiz e« onomies to new conditions in the 
world. 


Of great imsportanc us is cooperation in the construction of installations 


serving to cover Czecm (svak needs. This form of cooperation has already 
established a long tre ~- io’ For example, at present we are participating 
in the construction of melnitskaya nuclear power plant and the Mozyr 
plant for production +r wer barn. 


/The Soviet Unior repr: ents for the CSSR, as it does for other CEMA 
member countries, an i: «zhaustible source of discoveries in the area of 
science and technology. 


A number of Ley production sectors have been established and are being 
developed in our country on the basis of Soviet documentat ion--product ion 
of equipment for nuclear power plants, some types of textile machinery, 
mining cutter loaders, metallurgical installations, etc. 


We import every year from the USSR primarily aviation transport technology, 
passenger cars, bulldozers, excavators, metalworking machinery, electronic 
computer technology. For example, every fifth imported metalworking 
machine in our country was produced in the USSR. / 


The extent of our cooperation with the Soviet Union is borne out by the 
fact that /the turnover in mutual exchange of goods reached in 19&2 more 
than 42 percent of the total turnover in our foreign trade. Its value this 
year will exceed 10 billion rubles. The share of machinery std instal- 
lations in Czech sslovak exports to the USSR amounted to almost 64 percent; 
key Czechoslovak imports are fuels and raw materials. For example, 

bsoort needs of the CSSR were covered in 1962 frou the USSR by 100 percent 
in crude oil and natural gas, by 85 percent in iron ore, 63 percent in 
cotton, etc. The structure of sutual economic relations in this way 

meets the conditions, needs and interests of both countries./ 


Of particular importance to the formation of mutual relations is the 
/Long-term Program for Specialization and Cooperation Be.ween the CSSA and 
the USSR for the Period Until the Year 1990/, which was worked out on the 
basis of negotiations between the secretaries general of our fraternal 
parties and wos sianed in 1980. It is oriented toward scientific and 
technologic.s: peration, development of Che logistical base of production 
as well as specialization and cooperation in production. 








Czechoslovak organs pay attention to formulating Czechoslovak participation 
in this huge program both as part of preparations for the Eighth 5-Year 
Plan and as part of long-term planning till 1995 or the year 2000. 


Significant CEMA Contribution 


/We also highly value our cooperation with other CEMA member countries; 

in addition to coordinating 5-year plans and trade agreements, we share 
with them long-term project documentation for the development of economic, 
scientific and technological cooperation which is being gradually 
implement ed. / 


From the total Czechoslovak foreign trade turnover, which in 1982 amounted 
to almost Kcs 190 billion in foreign currency, 70 percent accrued to 
CEMA member countries. 


CSSR inport needs were met in 1982 by CEMA member countries by almost 65 
percent in machinery and installations and by more than half in consumer 
goods; with regard to raw materials, we might supplement the mentioned 
data about imports from the USSR by the fact that we cover our import 
needs from CEMA member countries by 99 percent in sulfur and almost 87 
percent in aluminun. 


Czechoslovak organizations--i.e., economic production units, foreign trade 
enterprises, research, development and planning institutes--closed several 
hundred multilateral and bilateral agreements with partner organizations 
in other member countries, primarily with regard to specializetion and 
cooperation in production as well as in scientific and technological 
cooperation. The share of specialization and cooperation with CEMA 
member countries in total Czechoslovak exports to those countries reached 
almost 24 percent, of which more than 34 percent accrued to machinery and 
equipment and almost 42 percent to chemistry. 


/Overall direct contributions to scientific and technological cooperation 
with CEMA member countries today exceed Kcs 1 billion annually; however, 
the total contribution is substantially higher. 


In keeping with the resolutions of the Eighth Plenum of the CPCZ Central 
Committee of June of this year, the government is working out as part of 
the preparations for the Eighth 5-Year Plan and concept for development 
of scientific and technological cooperation. / 


We want to make better use of new forms of international cooperation, such 
as contractual scientific and technological cooperation, establishment 

of international research and development teams, joint laboratories, 

etc. We endeavor to provide for continuous cooperation with interested 
CEMA member countries in the course of the entire process of ecoromic 
renewal. 














/It is well known that even in economic relations with CEMA member 
countries we must deal with many a problem. Other member countries react, 
just as we do, to the new, substantially harder conditions on the world's 
markets by a number of measures, primarily in capital investment. This 
calls also for changes in the original mutually agreed upon deliveries, 
primarily of machinery and equipment, but also means of transportation, 
consumer goods and raw materials. 


There is no need to specially emphasize that our place is and will remain 
in the CEMA community of socialist countries, and we want and will deal 
with existing problems not through autarky, but by searching for additional 
and more effective ways of deepening mutual cooperation. 


All of our bilateral negotiations and, particularly, the 37th CEMA Plenum 
that took place last week in Berlin once again anc in their full extent 
confirmed the interest of the member countries in deepening mutual 
cooperation, especially under the current complex international conditions./ 


Against Discrimination in Economic Relations 


In keeping with the resolutions of the 16th Party Congress, we are 
endeavoring to achieve systematic development of economic, scientific and 
technological cooperation with nonsocialist countries as well. This is 

also borne out by the almost threefold increase in the volume of our foreign 
trade with that area between 1971 and 1982. 


A significant position is occupied herein mainly by industrially advanced 
capitalist countries. Many long-term economic agreements were negotiated 
with them in the past several years. 


/Thus, we are endeavoring continuously to develop economic relations with 
advanced capitalist countries, even though we have to overcome many 
protectionist and discriminatory obstacles applied against us, which often 
amount to 20 or 30 percent of Czechoslovak export prices. 


As experience teaches, the more vociferously a number of representatives 
of capitalist countries talk of independence and sovereignty, the more 
obediently and systematically they are carrying out Washington's instructions, 
which endeavor to weaken peaceful coexistence, replace cooperation by 
military confrontation and by a differentiated approach are trying to drive 
a wedge between countries of the socialist community./ 


In this context we once again proclaim that any form of discrimination in 
international economic relations and its use as an instrument of political 
coersion is equal to interfering with the generally accepted norms of 
international law, the principles of the UN Charter and the Final Act of 
the Conference on Security and Cooperation in Europe. Czechoslovakia, as 
an original contractual party with full rights to the General Agreement on 
Tariffs and Trade and as an active participant in all the efforts expended 
on the elimination of obstacles to trade, demands that all its rights, 
particularly the most-favored nation ciause, which are unjustifiably denied 
to us by some countries, particularly the United States, be fully restored. 
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/We welcome every step toward expanding cooperation with advanced 
capitalist countries on the basis of equality of rights and mutual 
advantage. / 


In keeping with the resolutions of the January session of the Wareaw Pact 
Political Consultative Council in Prague, we support the final document 
of the Madrid meeting of countries participating in the Conference on 
Security and Cooperation in Europe, which calls for continuing the policy 
of peace, relaxation of tensions, continuing the East-West dialogue and 
developing all-round cooperation on the basis of peaceful coexistence. 


/OCZ no small importance to Czechoslovakia are its economic relations with 
developing countries. Our trade contacts with many developing countries 
have a long tradition; our contribution to their industrialization is 
sufficiently known. / 


Mutual exchange of goods with developing countries in 1982 was approximately 
threefold in comparison with 1970; till the end of 1982 the CSSRK built over 
500 large turn-key plants of a total value exceeding Kcs 15 billion. At 
the same time we offer to these countries free and other aid to the extent 
that our economy allows. In 1982 the total volume of CSSR aid to 
developing countries amounted to 0.74 percent of the generated nat ional 
income. Almost 7,000 Czechoslovak specialists were working in developing 
countries in 1982. 


We pay particular attention to economic relations with those of the 
developing countries which embarked on a path of socialist development 
and which for many years have been maintaining systematic relations with 
CEMA. 





/The potential for growth of our economic, scientific and technological 
cooperation and exchange of goods with developing countries is far from 
exhausted. We shall therefore actively endeavor to develop them on a 
long-term and mutually advantageous basis and will continue our efforts 
to contribute to strengthening the political and economic independence 
of developing countries, primarily by deliveries and forms of cooperation 
that promote growth of their productive forces. / 


Set of Measures and Its Implementation 


/Implementation of the Seventh 5-Year Plan to date has created the 
prerequisites for meeting ito objectives in relation to socialist 
countries/, a fact also borne out by this year's development: by end 
of September that annual export plan was met to 77.3 percent. Develop- 
ment of overall imports from socialist countries in 1982 showed almost 
no deviation from the planned quotas. The plan was exceeded by 1.5 
percent. Toward the end of this September the annual plan for imports 
from socialist countries was met to 72.5 percent. 








In relation to nonsocialist countries the planned rate of growth failed to 
be met in 1961 in exports by 3 percent, in imports by 8.4 percent, in 1982 
in exports by 10.2 percent and in imports by 11.9 percent. The planned 
export and import quotas will not be met in the current year either; the 
annual plan for exports was met by the end of September only by 69.9 
percent and the annual plan for imports only to 60.2 percent. 


The failure to meet exports is shared to a major extent by machine- 
building sectors. 


/Nevertheless, we can consider as a positive feature the fact that we are 
succeeding in generating assets in our balance of trade and payments 
and in gradually decreasing our indebtedness to nonsocialist countries. 


In keeping with the resolutions of the Seventh Plenum of the CPCZ Central 
Committee we are providing for a continuous course of the national economy 
and a share in it accrues also to foreign trade. 


The CSSR government adopted and is adopting basic steps toward gradual 
implementation of the Set of Measures for Improving the Planned Management 
System of the National Economy./ 


As part of the basic objective oriented toward strengthening planning in 
general we are endeavoring primarily to stress the significance of the 
long-term concept in planning and to implement a goal-oriented programmed 
approach to management as one of the key prerequisites for developing 
international econcaic cooperation. 


We are concentrating primarily on the quality and balance of the 5-year 
plan and we are looking for ways to strengthen the system of incentives 
in relation to not only annual, but also long-term results--at least for 
S~year periods. 


/The initial results obtained through the effects of the Set of Measures 
point out the correctness of the approach we have embarked upon. The Set 
of Measures is revealing potentials and unused resources, weak points 

in management and calle more urgently for their resolution. / 


However, we know at the same time that we still have not managed to 
establish harmony between the interests of production and foreign trade 
with the interests of the society as a whole, with the latter as the 
determining factor. 


In summary, it can be stated that the favorable trends based on the 
development of our economy through the Set of Measures have still not 
reached the requisite intensity. The effect of export results and import 
demands on the overall economic results achieved by our organizations, 
plan indicators and instruments for promoting the system of incentives, 
generation and utilization of funds of economic production units and 
enterprises is still low; /for the time being there still prevail internal 
criteria of effectiveness, based on wholesale prices, over worldwide 
criteria represented particularly by prices abroad and progressive foreign 
technoeconomical criteria./ 
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The CSSR government reacted to these facts by approving experiments in 

the management of foreign economic relations that are being implemented as 

of 1963 in selected economic production units and foreign trade organizations 
and are prominently developing the experience gathered to date in economic 
and organizational linkage between production and foreign trade activities. 


/The Presidium of CSSR Government called upon responsible federal organs to 
work out and submit proposals for economic rules--that conform to the 
resolutions of the 16th CPCZ Congress in continued implementation of the 
Set of Measures--which would improve motivation and incentives, but also 
responsibility for the results attained on the world’s markets, exerting 
stronger direct economic pressure on the effectiveness of Czechoslovak 
production as well as the quality of the efforts developed by foreign 
trade. / 


Search for New, More Effective Paths 


The results obtained in meeting the plan during the 9 months of 1983 
entitle us to view continued development with optimism, because the 
conceptual goals incorporated in the plan for 1983 are essentially being 
met. Accelerated economic growth is occurring in key sectors of the 
economy and that affords the possibility of achieving in the current year 
higher increments in national income in excess of the plan and, thus, 

a better jump-otf base for next year. 


/In relation to socialist countries/ the basic task to meet obligations 
agreed upon in long-term trade agreements and other documents regulating 
our mutual cooperation and exchange of goods. Economic cooperation with 
the Soviet Union will be of decisive importance in 1984 as well. 


/In relation to nonsocialist countries/ the decisive task is preparation 

of the plan for 1984 through maximum mobilization of export resources so as 
to cover import needs and maintain balanced foreign economic relations. 

We are promoting the role of processing sectors and branches based on 
domestic raw materials, particularly glass, ceramics, textiles, ready- 
made clothing and the wood-working industry. 


/Our foremost task remains lowering the demands of Czechoslovak production 
on imports. Importation of machinery is oriented toward machinery with 

a high technological level, importation of raw materials must be 
optimized from the viewpoint of commercial and trade policy conditions; 

at the same time we want t import goods to an extent inevitable for 
enriching the domestic market ./ 


/The 37th CEMA Plenum/, which took place last week, not only adopted a 
number of significant measures oriented toward obtaining additional fuel, 
energy and raw material sources, but also adopted measures the implementa- 
tion of which must result in a more economic and efficient utilization 

of these resources, lowering the demand on materials in production, 
introducing viable technological processes, modern machinery and equip- 
ment and, of course, also structural changes that will lead to further 
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cuts in consumption of the mentioned sources. It is also envisioned 
to slow down the rate of development in production of ferrous metals and 
their consumption, as well as ‘owering consumption of nonferrous metals. 


/The CEMA member countries’ economic consultations that are currently in 
the preparatory stage will be of far-reaching importance to the continued 
dev’ lopment of integration processes within the socialist community as 
well as to the development of international economic relations on a 
worldwide scale in the 1980's and 1990's./ 


The widely-based collective preparation of the consultations cerried out 

by central committees of communist and workers’ parties and the govern- 

ments of CEMA member countries made it possible to clarify both short- 

and long-term objectives of our community as well as the specific interests 
and intentions of individual member countries. Knowledge of these intentions 
will enable all CEMA member countries to improve multilateral cooperation, 
strengthen consolidation in all basic areas and facilitate a faster 
transition of the economy to intensive development. 


The conclusions that resulted from these proceedings are already formulating 
today in a far-reaching manner not only the thematic contents of the 
activities of CEMA organs, but they also affect dealing with specific 
cooperative actions between member countries. 


In the context of a proposal for a resolution by the economic conference 

we are preparing measures for deepening the coordination of economic 
policies of CEMA member courtries oriented toward dealing with economic 
problems of a wide scope and, at the same time, toward mutual determination 
of the manner of direct cooperation in the area of science, technolozy, 
material production and capital investment in individual member countries. 


On the basis of available experience and in keeping with our future needs 
we shall continue to develop cooperation in construction of installations 
through mutual efforts, not only in the area of fuels and energy, but also 
in the chemical industry and other processing sectors. 


/The basis for deepening cooperation and the development of socialist 
economic integration will be constituted--in addition to increasing 
intersectoral exchange, development of intrasectoral specialization in 
the processing industry--primarily by intensive scientific, technological 
and production cooperation in machine building. 


Implementation of these objectives will further make it possible to 
strengthen the logistical base of the socialist community. It will also 
enable the Czechoslovak economy to make faster progress in all areas of 
the economic renewal process and strengthen the outlook for the cont inued 
development of the living standard of the people. 


8704 
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CZECHOSLOVAKIA 


CEMA'S RAW MATERIALS SUPPLY POTENTIAL LIMITED 
AU171741 Prague LIDOVA DEMOKRACIE in Czech 16 Nov 83 p 1 


[Article by "I.K." in the "On a Topical Theme" Column: "To Save Metals and 
Material") 


[Excerpt] Rational use of metals, raw and other materials is the pivotal 
task of our current economic policy. The reason for this is that our 
developed industry depends to a considerable extent on a number of imported 
raw materiale which in recent years have become not only more expensive than 
before, but aleo much more difficult to obtain. Aleo, the transportation 

of these raw and other materiale is very expensive. It is no secret that 
the consumption of raw materiale in the CEMA countries has reached such an 
extent that even our partners in the socialist community cannot ensure 
increasing deliveries of raw and other materials ad infinitum as extraction 
is becoming ever more difficult and costly transportation links to areas 

in which new resources have been discovered have to be built. All this forces 
us to reevaluate the level of consumption of raw materials and metals in 

our economy and take action to reduce this consumption. 


We must devote particular attention to reducing the consumption of metals. 

An important role in this respect is played by the State Goal-Oriented 
Program 03--the rational consumption of metale--which stipulates that about 

Z million tone of ferrous metale and 56,405 tons of nonferrous metale are 

to be saved by 1985. Almost half of that amount in to be saved by the enter- 
prises subordinated to the federal Ministry of Metallurgy and Heavy 
Engineering. This means that thie sector is the key component of the State 
Goal-Ortented Program 03. The taske regarding the savings of metals have 
been broken down for individual sectors, economic production units, enter- 
prises and plants, and they fulfilled them in the first 2 years of the 
Seventh 5-Year Plan. This year, in the third year of the Seventh 5-Year 
Plan, the savings plans have been exceeded, because already 73.3 percent 

of the annual task for ferrous metals and 65.6 percent of that for nonferrous 
metals wae fulfilled in the firet half of the year. So far, it is the tron 
metallurgy economic production unit which has contributed most to the good 
results by saving 90,000 tons of ferrous metals in the first half year, thus 
fulfilling the plan for savings by 166 percent. The excellent fulfillment 

of the savings program is being influenced by streamlining actions in enter- 
prises and by socialist competition involving, in particular, socialist work 














brigades and comprehensive efficiency brigades. The fault that tiie working 
people understand and actively support the idea of optimal valorization of 
raw materials togeth.r with accelerated introduction of technology creates 


a solid basis for the implementation of the task of the State Goal-Oriented 
Program 03--the rational consumption of metals. 


CSO: 2600/88 
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CZECHOSLOVAKIA 


BRIEFS 


IDLE COMPUTERS--Some 4,000 computers are currently in use in the CSSR national 
economy, with a total purchase value of Kcs24 billion. According to findings 
of the Federal Statistical Office, last year only 40 percent of all newly 
purchased computers were installed within 3 months after delivery and more 
than 100 computers were stored for more than 6 months. More than Keel billion 
of investments was thus tied up in idle com tere last year. [Summary] 
[Bratislava PRAVDA in Slovak 7 Nov 83 p 2 AU] 


CSO: 2400/88 


17 

















ECONOMIST ANALYZES INTEREST GROUP GAMESMANSHIP IN REFORM 
Warsaw PRZEGLAD TECHNICZNY in Polish No 38, 18 Sep 83 pp 8-9, 10 
Grticle by Wladyslaw Jermakowicz] 


[Text] The reform has entered its next stage. At the June 
session of the Commission for Econowic Reform Matters, the 
premier stated that the reform had left its infant stage and 
is now coming out of its adolescent stage. Economic reform 
is a highly complex process demanding both time and effort, 
especially since it is taking place under extremely complex 
conditions. The systematically implemented revisions should 
strengthen the activities for the purpose of efficient 
management, economy, and efficiency, as well as put the 
basic reform principles into practice. Already today the 
positive effects of its influence are apparent in many 
enterprises; however, the reform has not yet satisfactorily 
encompassed all management levels. Characteristic reform 
gamesmanship is continuing on various levels. In their 
attempts at carrying out the reform principles and at times 
even the antireform principles, central decisions often 
meet with conservative attitudes. Dr Wladyslaw Jermakowicz 
of the Polish Academy of Sciences’ Institute of Economic 
Studies is undertaking, in our paper, an analysis of how this 
gamesmanship has proceeded in past years in the areas of 
structure, awareness, and instruments used. 


The success of the modifications composing the economic reform depends upon 
the existing system of forces between the group interested in implementing re- 
form, and the group interested in maintaining the status quo. 


In other words, it is between the group of institutions which constitute the 
reform group and those constituting the antireform group. The implementation 
of reform necessitates a gradual increase in the importance of the first group, 
and a decrease in the importance of the second, 


The implementation of reform thus represents characteristic gamesmanship 
carried out by reform advocates and opponents on various hierarchical levels 
of the economy, gamesmanship which concerns structure, awareness, tools, etc. 
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Let us study the laws of this game, based upon tests spanning more than 2 
years and dealing with reform of the Polish economic system during the years 
1980-1982. 


Une of the most characteristic prejudged fsatures on the success or failure 
of reform concerns whether the transformation of the organizational structure 
of the economy, which will lead to elimination of industry-department link- 
age and strengthening of operational structures, will succeed. The industry- 
department structure in the basic work of reformers, that is,in “Economic 
Trends,” was used as the “basic reason for the maintenance of and reason fcr 
setbacks in the directive-command type form of economic management, as well 
as a natural base for the establishment of trade interest groups and lobbying 
pressure for the retention of the oid systes." 


The first result of the game dealing with structure was played during the 
appointment of the Government Commission on Economic Reform (November 1980). 
In this round, the game concerned representation of the first and second groups 
within the commission, and the size of the commission, which would allow or 
forbid the development of logical and internally compact economic reform 
premises. In the first few months (from November 1980 to March 1981) this 
game was played out under the dictates of the antireform group and it 
appeared that it would succeed completely. The commission grew to over 480 
individuals, and those advocating the status quo prevailed. The “Basic 
Premises of Economic Reform" project (1981 Project) was the result of this 
expanded commission. By way of example, it discussed the subject of the 
branch ministries, noting that “in perspective, the number of industrial 
branch ministries must be limited, or their role and function (...) must be 
changed. Their important task should be to shape the industrial management 
structure (types of enterprises), associations, combines, and other groupings, 
as well as carry out complex evaluations of the economic organizations and 
their leadership” (1981 Project, volume 58). This conservative document was 
typical in ite thesis, unspecific as to how the elimination of some branch 
ministries would be accomplished, and how the ministries should submit to the 
dissolution. In the portion which discusses the powers of the ministries, 
they were to retain their former prerogatives and rights, in accordance with 
the plan. 








A similar conservative role was formulated for the Sejm, and neither its new 
role nor the opportunity for the establishment of a Second Self-governing 
Chamber was mentioned; the “Basic Premises” project only proposed the 
consideration of the following variants: 


— first variant: the establishment of a Socioeconomic Council appointed by 
the Sejm, and composed of designated deputies, as well as the ad personam 
appointment of people's councils, trade unions, and self-management represen- 
tatives by the Sejm; 


— second variant: the establishment of a Sejm Experts Committee; 


— third variant: the appointment of an Economic Council by the Council of 
Ministers, composed of experts on economic theory and practice. 











"The furct-sental premises of economic reform” can be viewed as the basic 
interpretation of the opinions of the antireform group, as a docusent of 
the conservative side illustrating the trends toward protective and strategic 
conditions, which in accordance with its intentions cannot b= forfeited. 


The “Premises,” however, represent an unofficial document, and were not adopt- 
ed by any representative organ within the economic system, nor within the 
state or political system. This occurred as a result of the mass criticiss 
with which this pian met in scholarly, journalistic circles, and in certain 
other public (for example,the Polish Economic Society) and economic circles. 
The great support by public circles permitted the antireform group to under- 
take a counteroffensive. At the commission meeting of 25 March 1961, 
attended by the new premier, W. Jaruzelski, the commission secretary, Prof 

W. Baka, proposed the appointment of a new several-member editorial group 
composed of specialists. This group would be tasked with preparing a new 
reform plan. This document would represent all proposals, those which were 
taken into consideration as well as those which were not. 


Numerous proposals not aimed at exclusive concentration by the commission 
upon the mechanisms and final solutions, but rather concerned with current 
problems, so-called solution of mechanisms together with the current or fu- 
ture socioeconomic policy, were expressed at this same meeting, which 
represented a decisive victory for the reform group. 


A seven-member group was formed as a result of this meeting, and it prepared 
the “Economic Reform Trends" which were then adopted as the Resolution of the 
Ninth PZPR Extraordinary Congress. This document represented victory for the 
reform group. It depicted visions of a reformed, parametric economic 

system without associations and branch ministries, and one with a diminished 
role tor the Planning Commission. 


The fate of the Planning Commission appeared prejudged in the "Fundamental 
Economic Reform Premises Plan.” This plan assumed that the Planning Commis- 
sion would be a collective body which would carry out the functions of a 
government staff organ. The premises formulated the following: “The 
Pianning Commission functioning as a collective body which should be composed 
of economic administration directors must itself not undertake operational 
economic decisions. The Planning Commission apparatus should serve as a 
government economic staff organ in the strictest sense of the word” (1981 
Project, volume 50). It is apparent that already in January 1981 the 
branch ministries sacrificed the Planning Commission to the reform forces in 
return for the retention of their former positions in the old system. They 
relinquished their defense of the Planning Commission, skillfully proposing 
to take it under their tutelage. Thus the antireform group accomplished two 
things at one stroke: they demonstrated their good will in opposing the 
reform demands, and they subordinated the unpopular Planning Commission, 
which up until now had imposed economic tasks upon them. 


In mid-1981, reform gamesmanship entered a phase which would decide the test 
of forces, whereby the prejudged law, in accordance with the reform group, 
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was to be carried out during the Ninth PZPR Congress debates. It was at 
that time that an unexpected cvent occurred, namely “the conservative 
group reformed itself." This took place on 3 July 1981, 2 weeks before 
the congress. “Selferefovm" was carried out in accordance with the 
scenario anticipated by the "Basic Economic Reform Premises,” or in 
accordance with the January 1981 document. 


It is based upon a reduction in the number of branch ministries fiom 11 to 

6. This represented the final moment when the “Economic Reform Trends” 
adopted by the Ninth Congress submitted a proposal to “reduce immediately 

the number of industrial ministries to one,” with the eventual phasing-in of 
this decision. It was assumed that three industrial ministries would 
operate on the first level, and they would answer to the following groups: 
mining ond energy, metallurgy and machine industry, and the processing 
industries (1981 Trends, volume 27). The strategy of meeting reform at least 
halfway saved the branch ministries from an immediate random dissolution. 


In this game concerned with structure, “meeting halfway” represented the 
turning point. It allowed the branch siristries to catch their breath and 
regain their balance. The strengthening of the reform group by the 
official appointment of a Government Plenipotentiary’s Office for Cconomic 
Reform, on that very day, had almost no significance. This was merely an 
offictal confirmation of a fact which had existed since the end of 1960 The 
cost of the maneuver was rendered through the sacrifice of the associatiuns. 
Prof 8B. Glinski noted that “this represented a maneuver to protect the 
branch ministries, because it was they and not the associations which vere 
destined for dissolution. The elimination of the associations justified 
the need for retaining the ministries.” 


Although this represents a period of relative equilibrium of forces, further 
activities occurred after the Ninth Congress which increased the antireform 
group's role. On 31 July 1981, an Operational Anti-Crisis Staff was appointed. 


The method of operation of this organ predicted a return to command-type 
influence upon the economy, that is, to forms which at the same time justified 
the need for the »ranch ministries. 


Reform supporters responded to this measure by appointing an Office of 
Materials Management on 31 November 19861, which in accordance with the pro- 
posals would take over all market and supply centers which until now had 
been under the management of the branch ministries. The separation of these 
centers in accordance with the premises was to have removed their fundamental 
authority based upon the distribution of rationed raw ma.erials, machinery, 
and equipment. The separation of the centere from the ministries was aimed 
ae if deliberately to maneuver the existing economic administrative structure 
out of the game. New structures would be established based upon th: 
materials management suprwministries with subcrdinate centers and enter- 
prises attached to then. 


This measure was to be strengthened bv the appointment of a “tentacive 
provision for 1982,” based upon Counc!! of Ministers Resolution to 24) of 
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0 November 1980, 1.e., of so-callec government vlenipotentiaries for 


specific operational programs functioning independently of the industry 
framevcrk, and directly subordinate to the Covernment Presidius. 


The plenipotentiaries would establish a new intermediate levei between the 
presidium and the enterprises, specifically those enterprises which intendec 
to participate in the operational programs (over 80 percent). This was aleo 
a test for establishing a new competitive economic structurc, whose premises 
Stipulated the weakening of tne industrial framework and its gradual 
elimination from the game. 


Therefore, the end of 1981 cid not signal an unfavorable turn of events for 
tne reformers. Resolution No 243, which implemented a so-called system 
provise, thus postponed for a year the complete implementation of the reform 
premises, and did not decisively settle the adopted changes. According to 
this resolution, the Office of Materials Management was to organize "a 
coordiaated syster for scois turnover in order to guarantee compliance with 
the priorities est*t ished in tne central annual plan” (section 21, para- 
graph 4), “estab' ish guidence for the centers,” “express agreement in 
carrying out of wwoleeale trade,” “guarantee supervision over the activities 
of commercial units,’ et. (paragraphs 4, 5 and 6). This resolution also 
failed to iefine completely the subordination of the operational program 
directors. 


Council of Ministers Resolution No 2:8 of W December 1961, concerning the 
operation of the economy during martial law, as well as the Council of 
Ministers decree concerning suspension of self-government activities of 
employees of stat« enterprises during martial law, caused the weakenirg of 
the refors systen. 


he resvelution sanctioned the leading economic role of the Council of 
Ministers Economic Committee appointed on 18 December 1981, and transferred 
to this committee the “operational control of economic mattere and coordina- 
tion of government uidertakings in the economic and financial arena.” This 
committee, which served as a spokesman for the operational activities 
directed at resolving the crisis, became, so to speak, a center for the 
Uranch miscietr‘es ant subordinated the operational tinistries to the current 
a arceceant seeds. 


The res..ution o)lso transferred to the Economic Committee the powers which 
* ~ ota earlier had been stipulated for the newly established Office of 
later’ais Manezemen.. In fact, this office continued to prepare the balance 
f the energy, fuel, raw matertals, materials, transportation and construc- 
fon materiale distribution preujects, although this was done in coordination 
with the Planuiog Com issiunm (Artic:. » 3), and these plans were adopted by 
the Economic Committee ‘Articles 2, 1.1, and 3.2). In addition, despite the 
appointment of the of.icc, the branch ministries did not give up their market 
and supply centers as planned. Only the Ministry of Foreign Trade succeeded 
in taking over the centers and foreign trade enterprises. Leaving the 
centers in the hands of the trade-branc! tinietrics resulted in the newly 
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appointed minister having to carry out quasi-coordinatiog functions without 
any authority in the area of rationing. This strengthened the distribution 
and comuand authority of the branch ministries. 


In an unequivocal manner, the resolution settled the matter of the pleni- 
potentiaries for operational programs being appointed by the branch minis- 
ters themselves. The undersecretaries of state became plenipotentiaries. 
These undersecretaries secured the right to “establish lists of enterprises 
undertaking production for an operational program, intervention in cases 
where danger threatened, and in cases where the economic tools were no longer 
effective, enabled them to force the enterprises to fulfill specific produc- 
tion .asks benefitting the operational program" (Article 4.1 and 4.2). 


This resolution also allows the branch ministries gradually to rebuild the 
intermediate management levels damaged by the reform activities. In the 
basic reform group document, “Economic Reform Trends," it was assumed that 
associations could be created by enterprises by way of agreement, and they 
would assist in the fulfillment of precisely defined segmental objectives 
(such as coordination of activity on foreign markets, participation in 
research and development, etc.), as well as foreseeing ironically that 

"the founding organ could ban the establishment of an association, if it were 
to lead to the establishment of a monopoly, and especially to divisions in 
domestic markets and price agreements” (1981 Trends, volume 55). 


The resolution concerning the functioning of the economy during martial law 
in place of the state enterprise associations dissolved on 1 January 1982 
established plenipotentiaries for specific production matters (Article 4.3) 
“who were tasked with supervising the enterprises. The plenipotentiaries 
could be charged with tasks anticipated for the future associations," and 
their activity would be financed through a specific portion of the central 
budget, in accordance with the above-m@tioned resolution. 


With the implementation of Resolution No 278, the ministries in fact regained 
the ground lost during the reform process, and became multilevel management 
organs for a given industrial branch. 


The Council of Ministers decree of 30 December 1982 suspended the activities 
of worker self-management organizations, and the activities of their natural 
ally, the reform group. On the other hand, the implementation of quasi- 
voluntary associations was eased. 


The 26 February 1982 resolution plan strengthened the position of the branch 
ministers. For example, the statute regarding socioeconomic planning deter- 
mined that “in accordance with the extent of their activity, the ministers 
would prepare analyses of the economic processes and develop prognoses, 
present proposals fuer the development of a national socioeconomic program and 
a central annual plan, with specific consideration for the structural 

Cnange trends, research and technical policy and foreign relations. They will 
introduce proposals for the application of economic tools, take part in the 
national coordination of plans, and supervise the fulfillment of government 
decisions." According to Prof Glinski, the activities undertaken by the 














Sejm as well as legislative tasks attest to the success of the branch 
ministries insofar as they protect their status. According to the author, 
this is not peculiar only to Poland. In Bulgaria, the initiation of 
Hungarian-type reforms has been proclaimed for the 1981-1985 period. At 
the same time, the decision to eliminate the Ministry of Labor was passed, 
and the branch ministries were retained. 


The fact that in reality the economic center reorganization, demanded by the 
reform group and based upon a decrease in the influence exerted by the branch 
ministries upon enterprise operations, was unsuccessful is attested to by 

the fact that on 3 July 1981 the Sejm adopted the resolutions on the 
establishment of the Office of the Minister of Mining and Energy, 

Metallurgy and Machine Industry, Chemical and Light Industry, Agriculture and 
Food Economy, Foreign Trade, and Maritime Economy. However, they did not live 
to see their legal regulation of the law on the functions, tasks and scope 

of activity of such government operational administrative units as the 
Ministry of Finance, Labor, Wages and Social Affairs, and the Council of 
Ministers Planning Commission. The government plenipotentiaries for economic 
reform stated that: "tasks in this area were not completed in the alloted 
time, that is, by the end of 1981. They also did not extend beyond the 
plan.” The ministries which were to be dissolved managed to go through the 
legislative stage; however, from the point of view of reform, the first level 
ministries specifically the operational ministries did not manage to go 
through the initial project stage. 


At the end of 1982, the group supporting “operational” planning and manage- 
ment took the upper hand in the economic system. This group was strengthened 
by the unification of two leading centers on 9 October 1982--the operational 
and strategic, and specifically the Council of Ministers Economic Committee 
and the Council of Ministers Planning Commission, and the taking over of 
operational management tasks by the Government Presidium. 


The defeat suffered with regard to the economic reform framework during the 
first year was confirme by all participants engaged in the implementation 

of reform. For example, Prof W. Baka, who together with the Central Committee 
lecturers participated in the 20 May 1982 sessions, responded to the 

question “Is the continued dissolution of branch ministries foreseeable in 

the future?" by saying that “This is certainly not an issue which will be 
considered in the near future.” 
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STATE FARM ASSOCIATION DIRECTOR DISCUSSES EFFECTS OF PEFORM 
Warsaw RZECZPOSPOLITA in Polish 8 Sep 83 pp 1, 2 


[Interview with E. Debecki, Director, Association of State Farm Enter- 
prises, by Edmund Szot] 


[Text] The second year of the functioning of State 
Farms [PCR] in a reformed economic-financial system 
was supposed to be the year of truth as regards 
management of the state farms. What does this truth 
look like? 


[Answer] Things look promising. Marketability is on the rise, the 
production of agricultural industry has increased, a drop in the livestock 
capita has been checked, the purchase of feed has also decreased, the 
outlays were managed more economically, and, in sum, positive phenomena 
took root, which was noted already in the first year of the functioning 

of reforn. 


[Question] What are the results of these activities? 


[Answer] The financial results can now be measured by the criterion of 
management. The overall profit of agricultural enterprises was evaluated 
at 28-30 billion zlotys. The number of losing enterprises has decreased 
from 280 to 170-180, that is, from 24 to 16 percent. The losses 
decreased from 7 to about 4.5 billion zlotys. As can be seen from this, 
the PGR's derive nothing but good from the new system. 


[Question] I assume there surely had tw be a helping hand from the state 
budget? 


[Answer] We got along without it. As a matter of fact, the new economic- 
financial system has no amortization of credits. Only the enterprises that 
operate under difficult conditions have been granted deferment of their 
payments. There is also no longer any grant-in-aid for production. 
Naturally, the state supports social activities of PGR's--but in all 

truth they make no profit on it. 
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[Question] The profit made by PGR's is probably partially due to the 
fact that PGR's have partially restricted the purchase of equipment... 


[Answer] They simply purchase it at present after careful consideration... 
There are not always, alas, things to be purchased. There are lacking 
twotaxle drive heavy tractors, there is no good, highly efficient machinery, 
there are no agricultural trucks that are economical in their use. If 

this situation is to continue for any length of time it might become an 
impediment in the way of the production development. 


[Question] I imagine this is not the only impediment... 


[Answer] The other one is a decline in the housing industry. In the 

past year there was constructed only one-third of the dwellings that 

had been constructed in previous years. That is why we will insist on a 
change in the regulations. For, just at the present moment PGR's may have 
the money but are not allowed to build. We would like to have the possi- 
bility to engage for this purpose the resources of the enterprises and 

the workers’ own assets with bank credit support. 


[Question] Notwithstanding the reform, the people stick after all to old 
habits. What does the association do in cases of interference by the 
governors in PRG management? 


[Answer] Those are sporadic cases. We then intervene with the superior 
authorities. 


[Question] Along with the shift to a new system there is noted an 
impetuous formation of new organizational structures... 


[Answer] This is practically ended. The changes that occur at present 
are insignificant. The motive no longer exists. The enterprises that 
follow the self-accounting system have been granted the right to distri- 
bute the worked-out profit for 3 years. 


[Question] The share of PGR's in the market is still very meager. Could 
not the agricultural enterprises be selling their products directly? 


[Answer] Those are precisely the assumptions for the future: to develop 
the processing, integrate the agricultural production with the agri- 
cultural industry, and give the final product to the people. But this 
cannot be accomplished right away. However, in horticultural production 
the share of PGR sales already exceeds 20 percent. 


[Question] Commercial activity of agricultural enterprises will not be 
welcomed by everyone... 


[Anewer|] Naturally, for these are monies which at present go over to the 
intermediaries. Could not the PGR's deliver rape directly to the fats 
industry? Do eggs have to pass through the Poldrob [Polish Poultry 
Association?) and concentrated feeds through the GS [Gmina Cooperatives]? 
But in Poland there always had to be a coordinator who made the task of 
presenting reports much easier. 
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[Question] How has reform been received by the work force of enterprises? 


[Answer] It was received very well. Their interest in good management 
was increased and the self-management of workers was activated, the workers 
became conscious of how much it all depends on then... 


[Question] The wages are probably not yet quite... 


[Answer] Yes, the system of remuneration is still deficient. Moreover, 
in other branches of the economy wages are increasing faster. That is why 
in the areas where farming conditions are difficult there are already 
problems with empioyment. The work in PGR's is hard, and here a working 
month has not 176 hours but 220 hours, and in animal husbandry one has to 
work 365 days a year. 


[Question] A very popular opinion at present is that the management of 
land by PGR's is in the aggregate costly... 


[Answer] Well, is it that the realization of colonization would be 
cheaper? There are such areas in the country, for example, in Bialystok, 
Chelm, or Jelenia Gora, where as a matter of fact we are at a loss what 
to do with land. And so, some producer cooperatives disintegrate, 
collective farms of agricultural circles are being liquidated, and we 
cannot let this land lie fallow. 


[Question] What then should we wish the state agricultural sector to do? 


[Answer] We should wish for the stability of management conditions, a 
rather slight modification of the economic-financial system, an improvement 
in the supply of equipment, and atmospheric conditions as favorable as 
they were this year. 


[Question] And what, in perspective, in your view, should a state 
agricultural farm be? 


[Answer] I see it as a unit that has already passed from a distribution 

of profits to a distribution of income, and which at the same time guarantees 
the interest of the state and society, that is, ensures an extended 
reproduction and is supplying society with the needed production of high 
quality products. 
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ROMAN LA 


PREPARATIONS FOR IMPLEMENTATION OF REMUNERATION SYSTEM 
Bucharest REVISTA ECONOMICA in Romanian No 38, 23 Sep 83 pp 10, 11 


[Article by P. Bogdan: "Thorough, Comprehensive Preparations for 
Application of Remuneration System] 


[Text] Extensive activities are currently in progress in economic units 
throughout the country for thorough, comprehensive preparation for 
steadfast implementation of the recent measures adopted for firm applica- 
tion of the principles of worker self-management and self-administration, 
improvement in the economic and financial mechaniem and the work 
remuneration system, and increase in wages during this Five-Year Plan. 
increased effort is being exerted in enterprises for full execution and 
overfulfillment of the production and export plan and for increase in labor 
productivity, the extent of utilization of material resources, and the 
efficiency of all economic activities, with a view toward advancement of 
socialist ownership, even firmer application of the socialist principle 

of remuneration according to the amount, quality, and social importance 

of work done, and closer linking of unrestricted material compensation 

for good results at work to greater material responsibility for performance 
of work assignments. Since every increase in the income of each worker 

is indissolubly bound up with growth of the national income, the only 
source which provides the funds needed for the general development of 
society and elevation of the standard of living, every enterprise is 

being thoroughly prepared for application of the remuneration systen, 
universal introduction of the flat rate, to make a greater contribution 

to production of the planned output in physical terms, full use of 
existing capacities, manufacture of high-quality products and their delivery 
on time, and sensible management of the material and monetary resources 
entrusted to the enterprise, so as to achieve the best possible 

financial results, meet expenses entirely cut of the enterprise's own 
income, and exceed the planned rate of return and profits. 





In this context we discuss in what follows the preparations in progress 
for application of the remuneration system and the "Proletarul” enterprise 
in Bacau, and will try to point out of efficient work methods which can 
ensure superior results in this process. 
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Requirements of Universal Introduction of the Flat Rate System 


The “Proletarul” enterprise is a well-known producer of wool and wool- 
type fabrics, one whose products are rated highly on the domestic market 
and in export trade. During the first 7 months of 1983 the plan targets 
have been reached and exceeded for a number of important indicators, 
such as net output (101.5 percent of the plan target being produced), 
commodity output (101.4 percent), labor productivity (101.3 percent), 
costs per thousand lei of commodity output (98.5 percent), and profits 
(100.2 percent). On the basis of the good results obtained up to the 
present, with a view toward application of the remuneration systen, 
universal introduction of the flat rate, an array of technical and 
organizational measures have been adopted with the aim of continued 
efficient production of the planned output in physical terms and attain- 
ment of the other plan indicators scheduled for the fourth quarter of 
1983. 





Within the framework of the remuneration system, particular attention has 
been devoted at the enterprise to application of the flat rate. While up 
to the present this form of ermuneration has applied to 70.3 percent of 
the workers, as of 1 October 1963 transition will be made to universal 
introduction of the flat rate in work formations throughout the enter- 
prise. Up to the present workers in the spinning, weaving, and finishing 
sections have worked under the flat rate system at the "Proletarul"” 
enterprise. Universal application of the flat rate also to the machine 
and power supply department, disaggregation (production of fibers from 
secondary resources) department, notions department, industrial article 
department, procurement and marketing department, data processing, and 
operations department will lead to increase in the income of the workers, 
along with creation of greater material incentive for obtaining better 
results in production. The following is a persuasive example. Switching 
of the machine and power supply department to the flat rate form of 
remuneration results in creation of decidedly greater incentive for the 
personnel in this department to reduce the time required for repair and 
to improve the quality of equipment maintenance and repair, provision 

of spare parts, reconditioning of parts, etc, and thus in the most efficient 
possible attainment of the targets of the production plan itself and those 
of the basic sections. 





For the purpose of applying the methodology provided for application of the 
remuneration system at the enterprise, on the basis of scientifically 
Substantlated work norms and standards established as a function of the 
performance parameters of the machinery and equipment and the amount of 
work required for better organizationa of production and work, the process 
has been initiated of working out wage scales per unit product, for all 
categories of personne!, in keeping with the organizational level at which 
the flat rate contract will be signed, with a view toward setting these 
scales at an optimum level permicting more accurate and equitable 
determination of the production effort of workers. An effort is being made 
in the process to eliminate tne exaggerated positive or negative differences 
from the entry level wage scale, which have still arisen in some jobs, 














without the actual effort required of the workers differing from average 
level. In the weaving department, for example, performances of 120 
percent relative to the norms have been recorded for certain products, 
along with performances of only 70 to 80 percent relative to the norms 
for other products, with no appreciable difference in the effort required 
of the workers. Within the framework of transition to the remuneration 
system the work norms will be reanalyzed and will be placed within optiaum 
limits; this wlll permit unrestricted earnings, but the earnings will be 
linked more directly, closely, and equitably to the actual effort exerted 
by each worker. At the same time, there will be eliminated in this way 
certain tendencies, still occasionally observed, toward manufacture of 
products for which norms can more easily be exceeded without exertion of 
additional real effort, in view of the fact that, regardless of the 
products manufacture of which is begun over a certain period, earnings 
will depend directly on, and their amount will be determined directly 

by, the level and quality of work performed. 


Similarly, on the basis of the provisions of state standards, specifica- 
tions, and internal standards, work has begun to establish criteria for 
assessing product quality commensurability and methods of monitoring 
product quality. 


In order that every group of workers may be paid by flat rate remuneration 
on the basis of results obtained in work, the assignments connected with 
physical output and the standards of consumption of raw and intermediate 
materials, fuels, and energy, as well as the amounts due per unit product, 
are in the process of being broken down to the crew or brigade level. The 
efforts made to ensure that the sizes of the work formations at the 

level at which the flat rate labor contracts are concluded will be as 
small as possible and appropriate to the workplace and group of operations 
or individual operations which are performed at the respective workplace 
appreciable increase in the degree of responsibility in work. Up to the 
present the flat rate contract has been concluded, for example, at the 
level of the spinning section, the tons of yarn produced being included 

in calculations. Consequently, any shortfalls in the activity of work 
formations of this department (from the carbonizing shop or dyeing shop) 
might not become apparent in a given month at the level of the spinning 
department, but would make themselves felt later and have their inevitable 
consequences. The signing of flat rate contracts separately for the 
carbonizing, dyeing, sorting, and mixing sections and for the spinning 
department proper will eliminate the deficiencies just referred to and will 
result in more expeditious monitoring of results obtained and in specific 
determination of actual effort exerted and responsibilities at each 
workplace. 





An important factor in full attainment of the objectives of the 
remuneration system is unquestionably represented by a high degree of 
utilization of production capacity and by faster increase in labor 
productivity. For this purpose, along with shifting of the machine and 
power supply department to flat rate remuneration, a particular contri- 
bution will be made by transition of work formations of indirectly 
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productive personnel to the flat rate system. While in the past the 
workers in this category (setters, fitters, foremen, etc) were paid as a 
function of completion of plan assignments at the department level, in 
which situation shortfalls in individual activities were not so obvious, 
as a result of shifting to the new remuneration system such workers 
participate more directly and with greater interest in meeting the 
individual norms and targets of the directly productive workers and in 
ensuring suitable equipment operation, without unscheduled interruptions. 
Particular attention is devoted to appropriate adaptation of the record 
keeping system in order to avoid increase in the number of forms used. Of 
course, all existing documents have been revised in the context of 
application of the flat rate remuneration system, those relating to 
scheduling, monitoring, reporting, and breakdown of production, consumption 
standards, ones relating to the product quality level, and those relating 
to the number of personnel and the wage fund. But the essential fact in 
this process is adaptation of the documents to the new conditions, without 
the need for introducing additional forms. 


Organization to Promote Productivity Growth and Cost Reduction 


The transition to application of the remuneration system has required the 
development of a number of organizational measures (which are now being 
applied) capable of ensuring unrestricted earning of income by workers as 

a function of work done, along with closer linking of income to results 
achieved in production, completion and exceeding of the scheduled production 
in physical terms, increase in labor productivity, lowering of production 
costs, and increase in economic efficiency. It is a question chiefly 

of the following: 


1. Reorganization of technological processes by incorporating primary 
equipment in an optimum production flow. In the spinning department the 
carding and spinning machines will be situated in the same room, in the 
weaving department the automatic looms will be concentrated in a single 
building rather than being distributed over two buildings, and equipment 
of the turner'’s shop, forge, and heat treatment shop will be relocated 

to the machine and power supply department. To be added to this are the 
efforts for relocation of the crude fabric inspection ramps and tables 
for marking defects; along with the measures indicated earlier, they will 
contribute toward relative savings in operating personnel, through reduction 
of the handling distances between items of equipment, reduction in the 
periods of fixed capital immobilization thanks to the facilities created 
by group supervision and maintenance, adjustment, and repair of fixed 
capital, and thus toward creation of conditions for efficient application 
of the flat rate system. 


2. Broadening of the range of operation for a number of items of primary 
equipment, such as cards and rings in the spinning department and milling 
machines in the machine and power supply department. While in the past 
one worker fed one carding machine, the plans calls for two workers to 
feed three such machines; this will contribute to relative reduction in 
direct labor expenses and corresponding increase in incomes. 
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3. Increase in the provision of equipment for labor, for example, through 
mechanization of the assembly supplying washing machines with soda and 
detergents (this will reduce costs by 140,000 lei, representing a relative 
saving of three workers), outfitting the wool carbonizing shop with a 
high-output conveyor belt drying machine (which will permit increase in 
labor productivity and substantial reduction in costs deriving from 
savings realized from elix-ination of bottlenecks from this operation and 
thus from elimination of the past reliance on other units to perform 
carbonizing and drying operations). 


4. Improvement in manufacturing technologies in order to reduce consumption 
of materials and energy. In this connection note may be made, for example, 
of the effort to improve the technology of milling and washing carded 
fabrics. Such improvement will lead to lower consumption of fatty alcohols, 
soda, and other materials. 


>. Recovery of reusable resources and their return to the production cycle 
represents another direction in which significant creative and organizational 
effort is being concentrated at enterprises, since in this way an important 
contribution can be made to reduction in raw material consumption and 
production costs, and thus to increase in the income of the enterprise and 
ite personnel. Studies on recovery of dyes and chemicals resulting from 
fiber dyeing operations (representing a saving of 500,000 lei per year) 

are currently being applied in the spinning department, while in the 
finishing department equipment is now being set up for recovery of the 
petrosine and chemicals resulting from fabric impregnation operations (an 
estimated savings of 30,000 lei per year). The goal has been set of 
deriving from recovered materials, secondary resources, approximately 50 
percent of the total raw materials used, as a result of the efforts 
applied for introduction of new technologies in the spinning, weaving, 

and finishing departments. 


6. Accelerated marketing of finished output and prompt collection of the 
equivalent value of goods delivered. A number of measures are in progress 
for this purpose, ones such as provision of the best possible conditions 
for progress of the transactions for signing contracts to be carried out 
this month with ready-to-wear clothing factories and state tread units; 
ensuring better consumer information about the characteristics and quality 
of fabrics bearing the “Pobac" trademark (through the journals “Industria 
textila" and “Revista economica,” radio programs, etc); and production of 
collections of samples of individual articles and quality grades through 
collaboration with clothing factories and specialty cooperatives. Effort 
must obviously also be concentrated on improving the quality of all 
manufactured output. It is instructive in this context to note that the 
planned target for superior quality and first quality fabrics ir the total 
commodity output has been reached and exceeded, this index now reaching 


98.5 percent. 
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It is important now to achieve greater activation of the entire available 
production potential, so that all the measures established will be put 
into practice as promptly, completely, and efficiently as possible. This 
will create a lasting basis for complete fulfillment and overfulfillment 
of the plan targets, increase in labor productivity and lowering of costs, 
and efficient conduct of all activities, which is the basic source of 
increase in worker income and improvement in their welfare. 
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DATA ON 1982 RAILROAD OPERATION REPORTED 
Belgrade TRANSPORT in Serbo-Croatian Aug-Sep 83 pp 31-34 
[Article by Sreten Vukovic] 


[Text] Conditions of work and business operation of railroad transporta- 
tion in 1982 were determined by many outside and inside factors, of which 
we specifically point out the following: 


Complex economic situation in the country; 
Permanent war situation in the Middle East; 
O11 crisis, which has a significant influence on transportation; 


Devaluation of the dinar, which has had a significant influence on economic 
activity. 


In 1982, sociopolitical communities paid much more attention to questions 
of transportation than in any other preceding period, both at the federal 
and at the Socialist Republics [SR] and Socialist Autonomous Provinces 
[SAP] levels. The decisions taken in the areas of: work, conditions for 
economic activity, securing credits, price correction, foreign currency 
transactions, etc., have made it possible to create in the railroad trans- 
portation under worsened conditions of work and operation as favorable pre- 
conditions as possible for achieving a great«r quantity of transported 
goods and greater income. 


In order to understand the problems in which transportation, including rail- 
road transportation, found iteelf in 1982, we will give here a few data 
about the economy as a whole, which will indicate its influence on the 
business of transportation. In 1982 one could observe the stagnation of 
industrial production; it remained approximately at the 1981 levels. We 
know that the resolution for 1982 foresaw a 3.5 percent increase of indus- 
trial production, and that this planned increase has not been achieved. 


The dynamics of production in single industrial branches has been rather 
unequal. For example, the following branches have registered the greatest 
grovth: production of beverages 16 percent, production of iron ore 7/7 percent, 
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ifteen industrial branches 
and 3 percent, while in some 


production of coal and nonmetals 4 percent. 


~ 


Industrial production drop has been registered in the following branches: 
leather 6 percent, cattle feed 5 percent, rubber processing 4 percent, 
ferrous metallurgy 3 percent, wood products 3 percent, yarn 3 percent, 
fabrics 3 perceat, stone 3 percent, chemical products 2 percent, building 
material 2 percent, paper 2 percent, metal processing 1 percent, chemical 
products processing 1 percent, printing | percent, and some other branches. 


All this has been reflected differently in different republics and provinces. 
It is charactex'stic that the greatest growth has been registered in 
Slovenia and the greatest drop in Kosovo. 


The above-mentioned data lead to the conclusion that basic goals of economic 
policy in 1982 were realized under very complex conditions, which had a 
direct influence on the fact that some tasks, essential for the economy, 
were not realized along the anticipated dynamics, and this led to: 


Stagnation of industrial production; 
Determination of export growth in relation to anticipated level; 


Grovth of obligations to foreign countries, which had « negative influence 
on the foreign currency payment balance in the country; 


Greater difficulties in supplying the market because of reduced imports; 
Growth of all types of consumption above the possibilities; 


Price increase considerably higher than expected, so that prices by the 
end of the first semester reached the level anticipated for the entire 
1982, and their growth in the second semester directly increased inflation. 


These reasons as well as many others have contributed to the physical 
quantity of the production as a whole, without agriculture, remaining at 
the 1981 level, which diminished the total demand for transportation for 
3.2 percent. At the same time, production of reproduction materials for 
the needs of the economy and items for personal use registered a stagna- 
tion in relation to the preceding year, which considerably influenced the 
diminished need for transportation. 


Under such conditions, transportation and its branches achieved the follow- 
ing volumes: 








Table 1 











in millions 
— Passengers Cargo _ 
Trans>ort No. of Realized Tons Realized 
_ branch _ Year passengers —— transported —— 
1 2 3 - 5 6 

Total 1981 1,091 46 462 376 229 ,668 
1982 1,066 45,831 371 214 ,067 

Percentage 96.8 98.6 98.5 93.2 
Railroad 1981 104 10,510 85.9 25,721 
1982 110 11,265 85.7 26,166 

195.6 107.2 99.7 101.7 
Highway 1981 947 638 241 21,473 
198? 9% 29,371 240 20,975 

95.8 95.9 99.7 97.7 


As we have already omphasized, changes in the economic development in these 
years significantly influenced the reduction of the volume of transporta- 
tion as a whole, and at the same time there was a change in the participa- 
tion of varicas branches of transportation in the total volume. These data 
also indicate that various transportation branches in the transportation 
market had different dev-)opwent in the realization of the volume of trans- 
portation services. Thus, for example, railroad transport of freight and 
passengers is in second place, behind highway transport, in the number of 
passengers carried as well as in realized passenger-kilometers [PKM] and in 
the tonnage of freight transported, while in the realized volume of NTKM 
railroad transport is ahead of highway transport but in the second place 
behind ship transport. 


Thus in 1982 transportation market displayed significant changes in the 
distribution of work, in favor of railroad transport. While the total 
demand for transportation decreased, railroad transport has increased, as 
it can be seen in the following data for 1982: 





























Table 2 
+% 
— —— Cargo _ 
Passengers Tons 
transported PEM transported NTKM — 
l 2 3 4 
Total transport - 3.2 - 1.4 - 1.5 - 6.8 
Rallroad + 5.6 + 7.2 - 0.3 + 1.7 
Highway -~ 4,2 - 4.) - 0.3 -~ 2.3 
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It must be emphasized that the greatest increase of the volume of railroad 
transportation took place in the international passengers transport and in 
the local and common Yugoslav transportation, also of passengers, as the 


following data show: 


Passenger traffic 1981 1982 Index 
--Total passengers (in millions) 104.9 110.8 105.6 
--Local 86.3 90.8 105.2 
--Common 16.3 17.3 106.2 
~-International 2.3 2.7 117.7 
~-Realized PKM (in millions) 10,510 11,265 107.2 
Passenger transport 
--Local 3,827 4,104 107.2 
--Common 5,653 5,882 104.1 
-~-International 1,030 1,279 124.2 
Freight transport 
--Tons transported (in millions) 85.9 85.7 99.7 
--Local 3%4.5 34.6 100.2 
--Common 28.6 28.9 101.0 
~-International 22.7 22.0 97.2 
~-Realized NTKM (in millions) 25,721 26,166 101.7 
--Local 4,727 4,830 102.2 
--Common 12,443 12,771 102.6 
-~-International 8,551 8,565 100.2 


It must be specially emphasized that the year 1982 was characterized by the 
end of a several year trend of the decline of the number of railroad passen- 
gers, although railroad passenger transport is still characterized by many 
weaknesses, such as: poor comfort, insufficient cleanliness on some lines, 
late arrivals of trains, especially the secondary ones, etc. The trend of 
the increase of the volume of passenger traffic is neither accidental nor 
momentary, but long-term with regard to the ever present oil crisis. Rail- 
ways therefore have the obligation to improve their capacity for more 
adequate passenger transportation. 


If the development of the volume of passenger transport is observed by the 
ZTO's, one can notice that some parts of the Yugoslav Railways [JZ] in 1982 
realized different volume increases, so that the greatest increase of 
passenger numbers took place in ZTO Pristina (about 49 percent) and ZTO 
Skopje (about 11 percent), and in the realizec PKM about 32 and 14 percent, 
while other ZTO's registered somewhat lower growth. 
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As for freight transport, it must be emphasized that we cannot be satisfied 
with its volume, because considerable social efforts have been made in 

order to reorient freight toward rail transport, but these efforts have 
still not given satisfactory results, judging by the data about the realized 
volume of work. It is not expected that in 1983 and later this social 
orientation will have significantly better results and that the volume of 
railway transport will steadily grow, which will lead to two results: first, 
freight will be increasingly transportea by those modes of transportation 
which are most rational from the standpoint of social profit, and second, 
conditions for more rational utilization of railroad capacities will be 
created, because larger volume means lower costs per the unit of work and 
greater income from railroad transport. 


Results of business operations in 1982 show that in spite of more work the 
economic situation of ZTO is unfavorable in relation to the preceding year, 
because many economic factors had an unfavorable effect and significantly 
influenced work results. 


Let us point out some of them: 1) insignificant price increase which was 
sometimes done with delay, 2) faster growth of reproduction material 
prices, 3) high increase of the cost of services, especially for investment 
upkeep of movable and fixed capacities, etc. These and other reasons made 
the dynamics of growth of the total income before initial deductions, spent 
resources, and income after initial deductions in relation to the 1981 show 
somewhat poorer results in relation to expectations. 





Generated income for 1982 had a slower growth than that of business expenses 
for about 6 index points, what had to have a negative effect on the total 
financial results in the ZTO's. Total generated income is 29 percent higher 
in relation to the preceding year. If it is compared with the generated 
increase of the total income of the national economy, industry and mining, 
and transport as a whole, it can be seen that the total generated income 

in the railroad traffic lags -2.8 percent, -1.5 percent, 1.2 percent. This 
leads to the conclusion that the total income in railroad transport grew 
more slowly in relation to the economy, industry and mining, as well as in 
relation to transportation as a whole. 


The structure of the total income before initial deductions generated in 
1982 is given in the following review, which shows the following change in 
relation to 1981: 








Table 4 
in million din. 
1981 1982 Index 
Total income 56,391 72,720 129.0 
--Transport income %4 801 43,958 126.3 
--Other income 7,053 8,768 142.3 
--Compensat ion 14,537 19,994 137.5 
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The structure of total income shows that compensations in ZTO grew most in 
relation to the preceding year, followed by income from transportation, 
while incomes from other activities grew least. 


It is characteristic to emphasize that different ZTO's had different growth 
of transportation incomes as well as of compensations, which had a consid- 
erable influence on the work results shown in the annual financial state- 
ments of various ZTO's. 


As for the consumed funds, in 1982 they grew 6 percent faster than the total 
income and showed a 35 percent increase in relation to the preceding year. 
The following table compares the consumed resources in 1981 and 1982: 








Table 5 
in million din. 
Index 
1981 1982 Z, 

Consumed funds W ,940 41,764 135.0 
Consumed material and fuel 7,098 9,098 129.4 
Production services 10,608 12,950 122.1 
Other material costs 3,781 5,135 135.8 
Amortization 9,452 14,491 153.3 


The structure of consumed resources shows that the greatest growth is repre- 
sented by amortization which also constitutes the largest category of costs 
in the group of consumed resources, in which it participates with 34.7 per- 
cent, and in relation to the preceding year its participation is about 4.1 
percent larger. The increase of amortization costs was a consequence of 

the revaluation and e«ctivation of new fixed assets and equipment. Revalua- 
tion itself had a growth of 78 percent in relation to 1981, and differs in 
various ZTO's. The greatest growth is shown by the ZTO Skopje with 221 per- 
cent and the smallest one by ZTO Zagreb with 48 percent. 


Under such economic conditions in the JZ, where used resources grew faster 
than total income the result has been a slowed down growth of income after 
initial deductions and a 2.5 percent drop of its share in the total income 
from the preceding year. 


Generated and disposed income show the following developments: 











Table 6 
in million din. 
1981 1982 Index (%) 
Generated income 25,450 30,973 121.7 
Disposed income 27,185 35,434 130.3 
In this: 
--for contributions and taxes 2,962 2,314 112.2 
--for other purposes 3,079 4,403 143.0 
--for specific purposes 2,799 3,887 141.9 
Generated net income 17,779 20 ,823 117.1 


Disposed net income 19,304 24 ,830 128.6 

















It should be specially emphasized that the allocations out of income for 
credit interest grew 41.7 percent in relation to the previous year, so that 
participation of credit interest in the total generated income in the JZ in 
1942 amounted to about 12.3 percent, about 2 percent more than in the pre- 
ceding year. This growth can be found in all the ZTO's, and it is espe- 
cially high in the ZTO Titograd. This growth is a consequence of their 
untimely adjustment in the preceding period, continuous changes in the 
dinar exchange rate for obligations toward foreign credits, taking of 
foreign credits for the completion of work on the Belgrade-Bar railway, 
lack of foreign currency and the impossibility of buying foreign currency 
for fulfilling the obligations toward foreign credits. 


As for the generated net income in 1982, it has to be emphasized that in 
epite of the growth of income, greater demands of secondary disposition 
influenced the fact that the growth of the generated net income in the JZ 
is not satisfactory in relation to the previous year and is only 17.1 per- 
cent, and that its share in the generated income is about 2.6 percent lower 
in relation to the preceding year. 


The following table shows the changes in the generated net income and dis- 
posed net income: 


Table 7 
in million din. 
1981 1982 Index (2) 
Generated net income 17,779 20,823 117.1 
Disposed net income 19, 304 24 ,830 128.6 
--for personal income and common con- 
sumption 18,665 23,598 126.4 
-~for improvement cf material bases of 
labor ll 43 378.0 
~-for building necessary reserves 474 402 84.6 
-~-for the business fund 51 208 410.0 
~-part of net income for covering losses 98 580 590.1 
--loss 1,734 4,478 258.3 
--secured loss 282 2,686 951.8 
--unsecured loss 1,452 1,792 123.5 


In the last few years, in spite of the compensation which is regularly paid 
to the ZTO's, some work organizations not only operate at a loss permanently, 
but their losses are getting bigger from year to year. This means that it 

is necessary quickly to establish the true reasons for the losses, and then 
to undertake the appropriate measures to eliminate them and to create con- 
ditions for normal business operation in the area of railway transport. 


It must finally be emphasized that it is necessary to emphasize the follow- 
ing for the year 1982: 
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~-All the ZTO's permanently felt the lack of working capital for normal 
business operation; 


--Pronounced indebtedness and insufficient liquidity, etc. 


All this has influenced the nonrealization of the expected results as 
expressed by the economic indicators in the area of railway transport. 
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